KOLLMORGEN

o Tymova price
Vitézime diky sjednocenym, schopnym a angazovanym tymGm
Jsme odhodléni poskytovat bezpe¢né pracovisté, které rozviji a vyuziva
schopnosti nadich zameéstnancd a povzbuzuje jejich riznorodost mysleni.

o Inovace
Zakaznici inspiruji nase inovace
Neustdle se snaZime lépe porozumét potiebam nasich zakaznikd a vytvéret
inovace vyrobk( i procest, které jim pomahaiji se odliSovat od konkurence.

a Vedeni
NaSim stylem vedeni je ,jit a podivat se”
Jsme pfimo propojeni s pracovnimi procesy; pfi feSeni probléml a
rozhodovani vychazime ze znalostf ziskanych p¥imym pozorovanf procest.

0 Neustalé zlepSovani
Neustdlé zlepSovani je nadim Zivotnim stylem
Sobé i naSim partnerdm klademe nové vyzvy, abychom se spolecné trvale
ziep3ovali a svymi vykony piekondavali konkurenci i ocekaviani nagich
zakaznika.

o Hodnoty
PFinaSime vyjime&nou pfidanou hodnotu viem zainteresovanym stranam,
mistnim komunitam i celé spoleénosti
Davéru vSech zainteresovanych ziskdvdme poskytovanim nadpriimérné

navratnosti zaroven s nejvy3§imi standardy bezGhonnosti a aktivnim
zapojenim pfispivame k rozvoji a zlepSovani Zivota kolem nas.

0 Zavazek systémi QMS a EMS
Zavazujeme se k plnéni pozadavk( systému QMS a EMS a k neustalému
zlepSovani téchto systému.
Zavazujeme k plInéni poiadavki systému EMS a to jak k neustdlému
zlepSovani tohoto systému tak i k prevenci znetisténi. Zavazujeme se byt v
souladu s pFisluSnymi poZadavky pravnich predpisti a také k ostatnim
poZadavkim, které se vztahuji k environmentélnim aspektim.
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Teamwork

We win as aligned, capable, and engaged teams

We are committed to providing a secure workplace that develops and leverages
the capabilities of our people and encourages their diversity of thought.

{novation

Customers inspire our innovation

We relentlessly seek to better understand our customers’ needs and create
product and process innovations to help them differentiate.

Leadership

Go and see is how we lead

We connect directly to the work; we solve problems and make decisions based
on knowledge gained from direct process observation.

Continuous improvement

Continuous improvement is our way of life

We challenge ourselves and our partners to continuously improve as we seek to
consistently outperform our competition and exceed our customers’
expectations.

Value

We deliver exceptional value to our stakeholders, communities, and society

We gain our stakeholders’ trust by consistently delivering above-market returns
while operating with the highest standards of integrity and engaging proactively
to make our local communities better.

QMS and EMS commitment

We covenant to fullfilment of requests system QMS and to continual
improvement of this systém.

We covenant to fullfilment of request’s system EMS and to conntinual
improvement of this system and prevention of pollution.

We covenant to comply with appicable legal requirements and to comply with
other requirements which relate to its environmental aspects.
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